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FOREWORD

The Centre for Mathematics, Science, and Technology
Education in Africa (CEMASTEA) under the Ministry of
Education is mandated to develop capacity in Science,
Technology, Engineering and Mathematics (STEM) education
through innovation, training, and research.

At the core of human endeavors are interactions built on
relationships established and shaped by their genuine care and
concern for the welfare of others, especially the children and
vulnerable adults. CEMASTEA developed a Safeguarding
Policy firming our commitment to the safe environment for

every person interacting with us and within the institution.

It is aligned to national and international instruments including legal requirements on safeguarding
children and vulnerable adults. The policy is human-centric in that it covers staff, partners, among
others, exemplifying its breadth and depth.

CEMASTEA’s Board of Governors is committed to ensuring a sustained safe and secure
environment for all our stakeholders who engage with our programs.

This policy is testament to the commitment to the realization of CEMASTEA’s mandate on STEM
in collaboration with diverse stakeholders and partners. By establishing clear guidelines on the
legal, professional, ethical and humane philosophical underpinning governing our institutional
interactions, we aim to maximize on knowledge dissemination while maintaining the highest
standards of integrity and ethical conduct.

Dr. Pius K. Mutisya, OGW

Chairman, Board of Governors



PREFACE

CEMASTEA works with various stakeholders to realize its
mandate of STEM education training and research. It is in
the course of achieving this that the Centre recognizes its
fundamental duty to create a secure and supportive
environment for its stakeholders, particularly children,
young people, and vulnerable persons. The Institution is
: committed to upholding the highest standards of safety,
protection, and well-being for all individuals who engage
with our programs and activities.

: . This Safeguarding Policy serves as a framework for
ensuring that all stakeholders adhere to ethical and legal standards in the prevention of harm,
abuse, and exploitation. It outlines clear guidelines, responsibilities, and procedures to protect
the rights and dignity of every individual within CEMASTEA’s sphere of influence.

CEMASTEA acknowledges that safeguarding is a collective responsibility and requires
continuous caution, vigilance, accountability, and a proactive approach.

Therefore, this policy establishes mechanisms for reporting concerns, addressing violations,
and fostering a culture of safety and respect. Through training, awareness, and strict adherence
to this policy, we reaffirm our commitment to upholding integrity and ensuring that our
educational initiatives remain safe.

This preface sets the tone for CEMASTEA’s Safeguarding Policy, emphasizing commitment,
responsibility, and proactive measures and we urge our stakeholders to familiarize themselves
with this policy and actively contribute to maintaining a culture of safeguarding in all our
engagements. Finally, I acknowledge and laud the dedication shown by CEMASTEA staff that
developed this policy, supported by the Board and Director, Partnerships and Policy at the
Ministry of Education and further guided by the consultant’s team or the commendable
achievement. Your collective effort resulted in this human-centric, multi-stakeholder
consultative policy instrument.

Mrs. Jacinta L. Akatsa, HSC

Chief Executive Officer
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1.ABBREVIATION AND ACRONYMS

AU African Union
Al Artificial Intelligence
BOG Board of Governors

CEMASTEA Centre for Mathematics, Science and Technology Education in Africa

CEO Chief Executive Officer
cocC Conflict of Commitment
COI Conflict of Interest

CoK Constitution of Kenya, 2010

HRMAC Human Resource Management Advisory Committee

ICT Information and Communication Technology
JICA Japan International Cooperation Agency

MOU Memorandum of Understanding

ST&I Science, Technology, and Innovation

STEM Science, Technology, Engineering, Mathematics

SMASSE Strengthening the Mathematics and Science in Secondary Education

UN-CRC United Nations Convention on the Right of the Child



2. DEFINITION OF TERMS

For purposes of this policy, the following terms shall have the following meanings:

“Abuse” the violation of an individual’s human and civil rights by any other person or persons.
It lowers the dignity of the abused person. It can take the form of physical,
psychological, financial or sexual abuse, neglect or negligent treatment or commercial
or other exploitation, resulting in actual or potential harm to the health, survival,
development or dignity of a child or vulnerable adult. Abuse can be a single act or
repeated criminal acts.

“Abuse of Power” a wide range of behaviour related to the relational power dynamics (in the
workplace, community or home). It refers to using a position of power to take unfair
advantage of a fellow staff member, community member, partner or volunteer.

“Adult” a person who is above 18 years of age, as recognized by the Laws of Kenya

“Child” a person who is under 18 years of age, as recognized in the UN Convention on the
Rights of the Child.

“Staff” individuals who work for CEMASTEA either full time or part time for wages and
salary.

“Safeguarding” promoting and protecting health, wellbeing and human rights, and enabling
them to live free from exploitation, abuse and bullying.

“Survivor” The person who has been abused or exploited. The term “survivor” can also be
interchanged with the word “victim.” It is the individual’s choice how they wish to
identify themselves.

“Counselling” provisioning of remedial healing psycho-emotional support services by a
qualified medical expert or sufficiently competent person to a victim/survivor.

“Covered persons” includes staff, lecturers, trustees, students, volunteers, interns, attaches,
consultants, collaborators, and partners working for or with CEMASTEA.

“Complaint” means an expression of dissatisfaction about the Centre’s handling of subject’s
personal data;

“The Act” means The Children's Act, 2001.

“Sexual Abuse” includes coerced sexual acts regardless of the mode or media, and especially
where the victim is a vulnerable person or unaware of the underpinning. The acts may
involve physical contact, visual or verbally explicit, emotional or psychological in
nature.



“Sexual Activity with Child” sexual abuse to a child, regardless of the age of maturity or
consent. Claim of mistaken understanding of the child’s age unaccepted,

“Sexual Exploitation” constitutes any actual or attempted abuse of a position of vulnerability,
differential power or trust for sexual purposes, including profiting monetarily, socially
or politically from the sexual exploitation of another. Sexual exploitation can be
perpetrated against anyone regardless of their gender.

"Sexually Explicit" generally refers to material that depicts or describes nudity, sexual acts, or
sexual organs in a way that is considered lascivious graphic or suggestive content
which include nudity, sexual acts, sexual organs.

"Sexually Suggestive" refers to something that, through visual, verbal, written, dressing or
behavioural means, implies sexual intent or undertones, potentially provoking sexual
arousal or making people think about sex, often in a way that might be considered
inappropriate or indecent.

“Sexual Harassment” is any form of unwanted verbal, non-verbal or physical conduct of a
sexual nature with the purpose or effect of violating the dignity of a person, while
creating an intimidating, hostile, degrading, humiliating or offensive environment.
Sexual harassment can be perpetrated against anyone and regardless of their gender.

“Modern Slavery” is the severe exploitation of other people for personal or commercial gain.
This can include debt bondage, where a person is forced to work for free to pay off a
debt, child slavery, forced marriage, domestic servitude and forced labour, where
victims are made to work through violence and intimidation.

“Psychological Abuse” includes emotional abuse, threats of harm or abandonment,
deprivation of contact, humiliation, blaming, controlling, intimidation, coercion,
harassment, verbal abuse,

“Partners” include donors, grantees, collaborators, suppliers, consultants, sub-contractors or
any parties with a contractual relationship with CEMASTEA.

“Prurient Interest” is material having a tendency to excite lustful thoughts
“Lascivious” are feeling or revealing an overt sexual interest or desire.

“Discriminatory Abuse” is abuse motivated by a person’s age, race, nationality, sex, sexual
orientation, disability, or other personal characteristic.

“Neglect” is the persistent failure to meet a vulnerable person’s basic physical and/or
psychological needs, likely to result in the serious impairment of his/her health or
development.



“Physical Abuse” includes hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating or otherwise causing physical harm, misuse of medication,
restraint, or inappropriate sanctions.

“Youth or young people” are individuals aged 15 to 25 (15 to 35 in some countries) recognizes
that this group spans the categories of ‘children’ and ‘adults’ but regards young people
as having particular safeguarding needs and requiring distinct consideration aside from
younger children and older adults.

“Stakeholder” any individual or organization that may affect or be affected by the Centre’s
actions and decisions, including; staff, trainers, learners, parents and teachers,
contractors, suppliers, and partners.

“Vulnerable adult” a person, 18 years and above, who by reason of disability, age, gender,
social and economic status, or illness, the context they are in, may be unable to take
care of or to protect him or herself against abuse, harm or exploitation.

“Vulnerable Persons” is an umbrella term which covers children and vulnerable adults
3. INSTITUTIONAL BACKGROUND

CEMASTEA is at the forefront of STEM education advancement, impacting thousands of
lives through our continuous professional development programs. As our reach expands and
our stakeholder community grows, we recognize that our commitment must extend beyond
educational excellence to encompass the fundamental right of safety and protection for all
who engage with us.

In today's rapidly evolving landscape, where physical and virtual interactions converge, the
risks of abuse, exploitation, and unsafe engagement have become more complex and
multifaceted. Our stakeholders - from educators and learners to partners and community
members - place their trust in CEMASTEA not only for professional growth but also for their
wellbeing throughout their journey with us.

This safeguarding policy emerges from our deep understanding that meaningful engagements
can only flourish in an environment where all stakeholders feel secure, respected, and
protected. As we witness expansion in our programs and stakeholder base, we are compelled
to establish robust frameworks that prevent, identify, and address potential risks to our
stakeholders.

This policy reaffirms CEMASTEA’s dedication to creating a safe, inclusive, and nurturing
environment that enables our stakeholders to focus on what matters most, advancing STEM
education across Africa.



3.1 CORE MANDATE
Develop capacity in STEM education, training and research
3.2 VISION

An empowered, creative and innovative Science, Technology, Engineering, and Mathematics
(STEM) society in Africa.

3.3 MISSION

To continuously develop capacity in Science, Technology, and Engineering, Mathematics
(STEM) education for sustainable development through training, research, innovation and
partnerships with related ecosystems

3.4  CORE VALUES

1. Excellence

2. Inclusivity

3. Innovation

4. Integrity

5. Sustainable Impact
3.5 MoTTO

Innovation in STEM education

4. INTRODUCTION

The Centre for Mathematics, Science and Technology Education in Africa (CEMASTEA) is a
State Corporation under the Ministry of Education. Established in 1998, the Centre aimed to
improve the quality of mathematics and science education through capacity building for
teachers and pedagogical leaders, among other educational stakeholders. The Centre is also the
Secretariat of the Strengthening of Mathematics and Science Education in Africa (SMASE-
Africa) Association which is a continental organization with membership from 26 African
countries.

The policy was collectively developed by Staff, Management and Board of Governors guided
by a consultant team with policy experts. Intensive stakeholders’ consultations provided rich
policy input, deliberations, and policy position consensus consistent with legal requirements.

Dedicated to innovation and excellence, CEMASTEA variously collaborates with diverse

persons in developing and promoting innovative teaching pedagogies, research emphasizing

learner-centered and inquiry-based teaching/learning methods and content in STEM education.

Runs various teacher professional development programs and conducts STEM programs
10



encouraging teachers to adopt innovative approaches in their classrooms. In the ordinary course
of executing its diverse programs, CEMASTEA interacts with adults, children and vulnerable
persons.

Cognizant of Articles 53-55 of the Constitution of Kenya and Children’s Act(Cap. 141) on the
protection of children, youth and vulnerable persons, Sexual Offenses Act, Public Officer
Ethics Act and other laws and subsequent Regulations relating to children, youth and
vulnerable person in education environments, the Centre has developed this policy framework
and is committed to its continual review in compliance with legal requirements on
safeguarding.

This policy aims to provide a comprehensive framework for the safeguarding the wellbeing of
every person interacting with CEMASTEA. It elaborates safeguarding measures required of
every person associated with the Centre on its STEM research and training core mandate and
commitment to the public interest.

The policy is applicable to all full- and part-time staff and employees, teachers, learners, and
non-employees who use CEMASTEA funds, facilities or other resources, or participate in
CEMASTEA - administered research, including visiting lecturers, industrial personnel and
fellows, regardless of their obligations to other entities, companies or institutions. For the
purposes of this policy, these individuals will be referred to as “covered persons™ or “persons
covered by this policy.”

This policy respects confidentiality and under responsibility to protect sensitive personal data
by adhering to the requirements stipulated in the CEMASTEA’s Data Protection Policy.

5. POLICY STATEMENT

CEMASTEA is committed to fostering an environment where the well-being of all
stakeholders is prioritized. In this regard, it seeks to create and maintain a safe, respectful, and
inclusive environment for all stakeholders involved in its programs and activities upholding
the highest standards of integrity and accountability to protect all stakeholders from harm,
abuse, exploitation, and misconduct.

5.1 PURPOSE OF THIS POLICY

The purpose of this policy is to protect individuals, particularly children, at-risk adults, and
beneficiaries of assistance, from any harm that may result from their interaction with
CEMASTEA, whether caused by the conduct of its staff or associated personnel or through the
design and implementation of its programs and activities. It outlines CEMASTEA’s
safeguarding commitments and defines the responsibilities of staff and associated personnel in
ensuring a safe and protective environment.

11



5.2 AIM OF TH1S POLICY

This policy aims to facilitate the development of instruments, systems and processes enabling
realization of a safe environment for vulnerable persons, staff, partners among others,

5.3 OBJECTIVES OF THIS POLICY
Objectives of the Safeguarding Policy
I. Protect Stakeholders from Harm

Prevent and address abuse, and harmful practices affecting stakeholders especially children and
vulnerable persons in all CEMASTEA programs and activities.

2. Institutionalize a Culture of Safeguarding

Establish and enforce guidelines and best practices to promote a safe and respectful
environment for all stakeholders.

4. Provide Reporting and Response Mechanisms

Establish clear procedures for reporting, investigating, and addressing safeguarding concerns,
ensuring appropriate action is taken to protect affected individuals.

5. Support CEMASTEA’s Strategic Goals
Align safeguarding efforts to the achievement of the Centre’s mandate.
5.4  RATIONALE

This Safeguarding Policy is an essential tool for ensuring the protection of all stakeholders
served by CEMASTEA’s projects and programs. Given that CEMASTEA operates in contexts
where individuals-such as children and vulnerable adults-may be exposed to potential harm,
this policy provides a framework to prevent, identify and respond to safeguarding concerns
effectively. At its core, the policy is designed to protect vulnerable persons by ensuring that
they are treated with the highest standards of integrity and respect. It aligns with national and
international legal frameworks such as the Constitution of Kenya, 2010, the UN Convention
on the Rights of the Child (1989) and African Charter on the Rights and Welfare of the Child
(ACRWC). The policy reinforces principles of human rights, non-discrimination, and
institutional responsibility.

Recognizing the role of partnerships in ifs operations, CEMASTEA also extends its
safeguarding commitments to collaborators by integrating protective clauses into agreements
with partners, consultants, and service providers. This ensures a collective effort in upholding
the highest standards of safeguarding.

This policy affirms CEMASTEA’s zero-tolerance stance on abuse and reinforces its dedication
to ethical and responsible program implementation.

12



5.5 SCOPE

This Policy applies to all stakeholders dealing with CEMASTEA. It binds every person who
works for, or acts on behalf of CEMASTEA (including staff, volunteers, directors, governors
and service providers). It ensures their protection from harm, abuse, exploitation, and
misconduct. It applies to all work environments, whether on-site, off-site, or virtual, and
mandates compliance with safeguarding principles through training, reporting mechanisms,
and enforcement measures.

All partners are responsible for providing their representative, personnel, agents or officials
with a copy of this Policy.

6. GOVERNING LAWS

This policy shall be interpreted in accordance with the Laws of Kenya.

7. PRINCIPLES

The Centre follows the following Safeguarding guiding principles underscored in the
applicable laws, which are:

7.1  PRINCIPLE 1: Equality:

Everyone has an equal right to protection from abuse and exploitation regardless of any ground
including race, sex, pregnancy, marital status, health status, ethnic or social origin, colour, age,
disability, religion, conscience, belief, culture, dress, language or birth among others

7.2 PRINCIPLE 2: Responsibility

Exercise care in the role of protecting all stakeholders from any form or abuse or exploitation
in all our interactions with them.

7.3 PRINCIPLE 3: Accountability

In the pursuit of this policy objectives endeavour to hold ourselves accountable and
stakeholders in a transparent manner. This includes a commitment to promote this policy,
monitor its implementation and on responding to complaints whenever they arise.

7.4  PRINCIPLE 4: Cooperation

Work with all our stakeholders and relevant authorities towards a collective realization of the
safety of vulnerable persons, staff and all of stakeholders both internally and externally.

7.5 PRINCIPLE 5: Awareness

Publicize everyone to develop a common understanding of safeguarding issues, develop good

practice across its diverse, complex and often very difficult issues therein.
13



7.6 PRINCIPLE 6: Environmental concern

Demonstrate commitment to protecting and conserving the natural environment through
sustainable practices, environmental education, and responsible resource management in all its
operations.

8. STATED COMMITMENTS
The Centre commits to Safe Recruitment and Partners Engagement and Collaborations.

CEMASTEA will ensure safe recruitment and vetting processes are followed for all
employees, consultants and partners as recorded in its Human Resource and Partnership and
Linkages manuals. This includes but is not limited to criminal background checks and
reference checks from previous employers and partners.

All employees comply with this Safeguarding Policy and the CEMASTEA Code of Conduct
setting out the standards of practice expected in terms of professional competence, integrity,
accountability and ethical behaviour of public officers.

During the recruitment of the new employees or partners, they will be required to sign a Staff
Declaration Form which will be attached to the Safeguarding Policy, prior to their contracting
on or before commencing work with the Centre,

Partners and consultants are encouraged to ensure that their staff engage in safeguarding
training on a regular basis, ideally at least once a year, and are also sensitized to safeguarding
policies, regardless of whether a formal policy has been implemented. - include in contracts
that prospective partners to agree to compliance with our safeguarding policies (in the event
they don’t have one, the CEMASTEA policy becomes the default one)

Induction and Sensitization

All employees shall receive an induction on the safeguarding policy no later than three months
after joining the institution. Sensitization on safeguarding practices shall be conducted at least
once a year,

The Safeguarding Officer shall provide input into the development of CEMASTEA’s
approach to the sensitizations and will provide assurance to the Management that what is
being done is adequate.

Therefore, commits to; -

1) Exercising diligence and caution in all stakeholder engagements to prevent
harm and ensure their safety and well-being.

2)  Conducting stakeholder engagements with honesty, integrity, and
transparency, fostering trust and maintaining ethical standards in all
interactions.

3)  Be accountable to its stakeholders by providing communication on
14



safeguarding concerns, fulfilling obligations, and delivering on agreed-upon
outcomes in a timely and efficient manner.

4)  Equitable treatment of all stakeholders, ensuring fairness and impartiality in
decision-making, resource allocation, and other interactions.

5)  Safeguard all sensitive, confidential and proprietary information provided,
created, developed or generated during stakeholder engagement and ensure it
is not disclosed without proper authorization.

6) Identify, assess, and address potential risks in stakeholder activities to protect
stakeholders and maintain their integrity.

7)  Promptly address and resolve any disputes or grievances in a fair and
transparent manner to maintain strong and positive relationships with its
stakeholders.

8)  Focus on building sustainable, trust-based relationships with its stakeholders.

9) Integrate environmental, social, and governance considerations into all
stakeholder activities, contributing to the achievement of sustainable
development goals.

10) Respect and honor the cultural values and practices of all stakeholders,
ensuring that its actions and communications are inclusive and respectful.

11) Ensure that when working with or through partners or subcontracted agencies,
their safeguarding procedures are consistent and in line with the principles and
approaches set out in this policy. Partners will be informed about and expected
to comply with this policy and any breach by partners may result in suspension
or termination of their relationship with CEMASTEA, at CEMASTEA’s sole
discretion.

12) Ensuring that the Safeguarding Officer will keep all information anonymous
or confidential to the extent practicable. Matters reported to the Safeguarding
Officer are taken very seriously and are reviewed promptly and fairly.

13) Among others
9. MEDIA AND USE OF IMAGES/SAFE COMMUNICATION

CEMASTEA promotes dignity and respect in all communications. In relation to safeguarding,
the following shall be adhered to;

a) All photos taken shall respect human dignity and consider the rights, safety and well-
being of the subject persons.

b) Photos that expose children and vulnerable adults to further vulnerability e.g. degrading
pictures or pictures that show naked children shall not be taken.

16



c) Personal and physical information identifying the location of a child or vulnerable adult
that could put them at known risks should not be used in communications, including
websites.

d) Publishing of pictures or information from children and vulnerable adults without
informed consent of care-givers/ images and names of young people and vulnerable
adults shall not be reproduced without express/explicit permission of their parents or
guardians whichever is applicable.

e) Inaccurate representation of children and vulnerable adults through words and images

f) Ensure that individuals are fully informed about how their images will be used,
including any potential distribution channels.

g) Avoid capturing unnecessary personal details in images or media.

h) Use techniques such as blurring faces or omitting identifying features if consent is not
obtained.

i) Limit access to authorized personnel only and regularly review access rights.

J) Avoid using images or media in ways that could be misleading, harmful, or
discriminatory.

k) CEMASTEA shall process personal data strictly in compliance with the Data
Protection Act, 2019, ensuring lawful, fair, and transparent handling of all personal
and sensitive information.

1) CEMASTEA shall ensure that information and images of stakeholders, particularly
children, are never used in a way that lessens beneficiaries’ safety or dignity.

m) Technology shall not be used to access, produce or distribute any information violent
and sexual images that are harmful to vulnerable people.

Cross-Reference:

This clause shall be read together with the CEMASTEA Data Protection Policy (Annex 1) and
the ICT Policy (Annex 3).

10. IMPLEMENTATION

The Centre shall establish and implement policies and procedures compliant with this policy.
Further, the Centre shall ensure that all the staff who process personal data are well sensitized
and comply with this data protection policy to the realization of underlying safeguards,
practices and protocols are adhered to. Breach of this policy shall result in disciplinary action.

16



This policy assigns Safeguarding governance responsibilities as folows:

10.1 ROLE OF MANAGEMENT

(a) Implement administrative measures safeguarding stakeholders and partners with a clear
accountability framework.

(b) Designate a Safeguarding Officer (SO) as may be deemed necessary, appropriate and
free of conflict of interest.

The Safeguarding Officer shall:

(i)
(ii)
(iii)
(iv)
(v)

(v)

Ensure, on behalf of the Centre, that this policy is complied with,
Capacity building of staff on safeguarding,
Research on safeguarding improvements,

Designate/appoint at least two (2) safeguarding champions of opposite gender
per activity/program,

Advice on safeguarding requirements provided under the Act, other written
law and international legal instruments,

Develop Safeguarding Monitoring and Evaluation framework.

10.2 ROLE OF STAFF

i
ii.
iif.

iv,

Adhere to safeguarding principles and guidelines at all times;
Direct safeguarding queries and concerns to the SO;
Immediately report safeguarding violations to the SO;

Comply with any other requirements of this policy.

10,3  ROLE OF THE CLEO

The Chief Executive Officer is responsible for the overall implementation of this policy.

i.
ii.

jil.

Ensure overall compliance with Safeguarding laws and policies.
Allocate necessary resources for implementing safeguarding measures.
Oversee the designation and function of the Safeguarding Officer (SO).
Approve key strategic decisions related to safeguarding and compliance.

Provide leadership in fostering a culture of safeguarding within the
organization,

17



vi.

vil.

Promoting awareness and training among staff regarding safeguarding
principles and practices, ensuring that all employees understand their
responsibilities under this policy.

Provide quarterly policy implementation reports to the Board for review.

10.4 ROLES OF THE BOARD

The Board will provide the overarching policy direction.

Establish and review governance frameworks for safeguarding.

Ensure that CEMASTEA complies with legal and regulatory safeguarding
requirements.

Monitor and assess safeguarding performance through regular reporting and
audits

Engage in regular strategic planning and review sessions on safeguarding at
least twice a year.

Support the implementation of best practices in safeguarding and risk
mitigation,

11. AcCCEPTABLE CODE OF CONDUCT

CEMASTEA’s commitment to safeguarding the well-being, and human rights of all
stakeholders includes implementing measures to protect staff, stakeholders and particularly
vulnerable persons from bullying, harassment, and other inappropriate behavior.

Covered persons share a collective responsibility in fostering a safe, empowering environment
for children and vulnerable adults. In line with this commitment, they agree to uphold the
following standards:

i
ii.

iii.

Refrain from engaging in any unlawful activity with or in relation to a child
Treat vulnerable persons with respect and dignity on all interactions

Ensure physical contact is contextually lawful, appropriate and necessary (for
example when administering medical aid), and with the consent of the child or
vulnerable person’s parent or guardian

Respect privacy of children and vulnerable persons by upholding the principles
of decency, professionalism, and natural justice

Communicate with vulnerable persons in a manner sensitive to their age,
gender and needs
18



